
REPEATPROOF
QUALITY INTELLIGENCE

PROOF SPRINT PLANNING ESTIMATE

Know the customer effort
before work begins.
Planning ranges for one site, one CAPA or NCR workflow and approximately 250-1,000 usable historical records.

QUALITY LEAD

4-6 hours
Scope the question, confirm the baseline and review the closeout
across the 4-6 week sprint.

DATA OWNER

2-4 hours
Export, map and confirm the approved historical records and
source ownership.

NAMED REVIEWERS

2-3 people
Normally 2-4 hours each to assess surfaced records and record
Accept, Maybe or Reject.

ASSURANCE INPUT

Up to 60 min
Security or procurement input where buyer due diligence is
required before data exchange.

PLANNED MEETINGS

45 min Kick-off 30 min Progress review 60 min Closeout

MINIMUM USEFUL EXPORT

Record ID, event date, site or workflow, product or process, failure description, containment or corrective action, status and source
reference. Cost and effectiveness fields improve the analysis when approved and available.

WHAT CHANGES THE ESTIMATE

Data remediation, additional sites, live integration, validation work, extra review groups or more than 1,000 records are confirmed
and priced separately before work begins.

NEXT STEP

Use the free Quality History Assessment to confirm fit and replace these ranges with an agreed plan.
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https://repeatproof.com/#assessment

